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[Project Name] Issues Log
Last updated [mm/dd/yy]
Project Manager: [Name]
	Issue ID
	WBS
	Date Found
	Assigned 
	Description
	Status
	Close Out Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Description of fields:

Issue Id: A unique identifier

WBS: WBS number of the task(s) related to this risk

Date found:  Date issue became known. mm/dd/yy

Assigned: Person who is assigned to resolve this issue
Description: What is the problem or what action needs to be taken?
Status: On-going log of changes to issue, in order from most recent to oldest.  Format: mm/dd/yy – action/update
Close out date: When did the issue get resolved?



























	LSA Global | Assessment | Sales | Service | Leadership | Management | Project Management | Measurement

Toll Free: 800-889-6452 | Local: 408-727-2332 | www.LSAGlobal.com  
	Copyright © LSA Global All Rights Reserved. CONFIDENTIAL.
	Page 1



[image: image1.jpg]