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oy Denison Survey asks
-

........ 1. Do we know where we are going?

2. Do we understand our markets and customers, and
can we translate this into action?

3. Do we have the systems and processes in place to
do it?

4. Are our people engaged, committed and capable of
pulling this off?
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m What about the long term?

GLOBAL"™

Today’s culture impacts tomorrow’s performance! Here we show the return-on-assets™* for the
top 25% and bottom 25% of each trait over a three-year period.
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Overview of the Denison Model
crosaL” Four Key Capabilities

External Focus Mission

Direction..Purpose..Blueprint
Defining a meaningful long-term
direction for the crgamzation

Do we know where we are going?”

Flexible Stable
Involvement Consistency
Commitment..Ownership..Responsibility Systems... Structures...Processes...

Building human capability, ownership, and
responsibility

Defining the values and systems that are the
basis of a strong culture

Internal Focus

“Are our people aligned and engaged?™

“Can we execute and create leverage?”
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Sample Report

cLosaLl* \Where Are you on the Overall Spectrum?

ACME Beverage Company
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Sample Report

crosaL” \What Is the Data Behind Overall Scores?

ACME Beverage Company Involvement
GQuartile 1st 2nd 3rd 4th
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In this organization__. Empowerment

Most employees are highly invo'ved in their work.

Decisions are usually made at the level where the best information is available.

Informaton is widely shared so that everyone can get the information he or she
needs when i1's needed.

Everyone believes that he or she can have a positive impact. *

Business planning is engoing and involves everyone in the process fo some
degree.

In this organization__. Team Orientation
Cooperation across different parts of the organization s actively encouraged. &

Peogie work like they are part of a team.

Teamwork 's used o get work done, rather than hierarchy. *
Teams are cur primary building blocks. *

\Wiork is organzed so that each person can see the relationship between his or
fer job and the goals of the organizaton.

In this organization. .. Capability Development
Authority 's delegated so that people can act on their own.

The “bench strength” (capabifty of peopie) is constantly improving.

There is continuous investmeant in the skills of employees.

The capabiities of people are viewed as an important source of competitve
advantage.
Problems seldom arse because we have the skills necessary to do the job.”
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" m Sample Report

crosaLl” What is the Data Behind Overall Scores? (cont)

ACME Beverage Company Consistency
Quartile 1st 2nd 3rd dth
Feroscills @ 26in EDtn 7E%h 10th
In this organization__. Caore Values I
The leaders and managers “practice what they preach.” a8

There is a characteristic management style and a distinct set of management | 17
praclices. |

There is a clear and consistent set of values that governs the way we do o | 11
business.

Igmering core values will get you in trouble. 25

There is an ethical code that guides cur behavior and tells us right from wrong. o 7

In this organization__. Agresment

When disagreements occur, we work hard to achieve "win-win” solutions. 59

There is a "strong” culture. 2 ] |12

tis easy to reach consensus, even on difficult issues. 93
We seldom have trouble reaching agreement on key issues® | |33

H There is a clear agreement about the right way and the wrong way to do things. | |24

In this organization... Coordination & Integration !
Ciur approach te doing business is very consistent and predictable. |4?
People from different parts of the organization share 3 commen perspective. |43

| 1
It is easy to coordinate projects across different parts of the organization. |24
i

Working with someone from another part of this organization s not like working 2 | 10
with sormecne from a different erganzation.®

|
T
_ ] |

There s good alignment of goa's across levels. 27
' I
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" m Sample Report

crosaLl” What is the Data Behind Overall Scores? (cont)

ACME Beverage Company Adaptability
Quartile 1st 2nd 3rd dth
Parosntils =6t B0tn TEth 1dath

In this organization__. Creating Change I I I

The way things are done is very flexib’'e and easy to change. +

‘We respond well to competitors and other changes in the business
environment.

Mew and improved ways to do work are continually adopied.

o
e
Attempis to create changs seldom meet with resistance.” | 19

23

Different parts of the organization often cooperate o create change.

In this organization__. Customer Focus

Customer comments and recommendations often lead to changes.

Customer input dirgctly infuences our decisions. |E1

All members have a desp understanding of customer wants and needs. +

The interests of the customer seldom get ignored in our decisions * | 33
We encourage dinect contact with customers by our people. | 28

In this organization... Organizational Learning

\We wiew failure as an opportunity for leaming and improvement. &8

Innowvation and risk taking are encouraged and rewarded.

Few things "fall between the cracks™" | |3I2I
I
I

Leaming is an important objective in our day-te-day work.
e make certain that the “right hand knows what the left hand is deng.”
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Sample Report
What is the Data Behind Overall Scores? (cont)

@
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ACME Beverage Company

Quartile

Parosntils

In this organization.__. Strategic Direction & Intent

There is a long-term purpose and direction.

Cur strategy leads other organizations to change the way they compete in the
mdustry.

There is 3 clear mission that gives meaning and drection to our work.

There is a clear strategy for the future.

Cur strategic direction s clear to me®

In this organization__. Goals & Objectives

There is widespread agreement about goals.

Lzaders set goals that are ambitious, but realistic.

The leadership has "gone on record” about the chjsctives we are trying 1o mest
Wiz contnuously track our progress against our stated goals.

Peop's understand what needs to be done for us to succeed in the long run.

In this organization__. Vision

Wiz have a shared vision of what the organzation will be like n the future.
Leaders have a long-term viewpoint.

Short-term thinking seidom compromises our long-term vision.”

Clur wision creates excitement and maotivation for our employees.

\We are able to meet short-term demands without cormpromisng our leng-term
wision.

Miszion
1st 2nd 3rd
] ZEin EObn

TEth

4th

1dath
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m Sample Report

crosal” Areas of Strength and Weakness

ACME Beverage Company

L

ghest Score

Teamwork is used to get work dene, rather than Rierarchy.

Everyone believes that he or she can have a postive impact.

Teams are our primary building blocks.

L
L
- The way things are done is very flesble and easy to change.
N
N

All members have a deep understanding of customer wants and needs.

7 There is an ethical code that guides our behavior and tells us right frem wreng.
10 Working with somecne from ancther part of this crganization is not like working with somecne from a diferent organization.”
1 There is a clear and consisient set of values that governs the way we do business.

Cooperaton across different pants of the organization is actively encouraged.

12 There is 3 "strong” culture.
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LSA Global is a global corporate training and consulting firm that focuses on

achieving measurable business results with a select group of clients. Since 1995, we
have helped leading organizations create and maintain competitive advantages through people and
guaranteed results. Over 85% of our business comes from repeat clients.

Our clients tell us that we are different.
Our clients tell us that we save them both time and money.
Our clients tell us that they appreciate access to experts across 4 key practice areas:

Our Leadership and Management clients report that we decrease their costs by up to 50%,
while helping increase speed-to-productivity by 60% and decrease unwanted attrition by up to
40%.

Our Sales_clients confirm that they have grown sales by 40%, increased units sold by 42%,
increased average pricing by 12%, and closed over 50% of their pipeline.

Our Project Managem ent clients inform us that, by regularly completing projects that meet or
exceed expectations, they have become an anomaly in the world where most projects
disappoint or fail.

Our Customer Loyalty clients confirm that their customer revenue per household increased
by 18%, repeat calls decreased by 48.4%, single contact resolution increased by 6.1% and
their overall customer satisfaction increased by 10%.

Our clients maintain that our rigorous assessment, implementation, and measurement capabilities bring
them tangible results. As an organization, we are fiercely devoted to supporting their success.
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